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ÅProject Schedule Milestones & Upcoming Meetings

ÅRecent Activities 

ÅVE Process for DD

ÅSite Design Update

ÅReview Project Budget & Assumptions



Schedule Milestone Update

ÅIssue DD 11/30

ÅDesign Development Estimate (3 weeks) 12/1  - 12/18

ÅEstimate reconciliation on 12/21/20

ÅDesign Development Value Engineering 11/30 - 12/23

ÅPBC 100% Design Development presentation 12/10/20

ÅTarget decision on Project of Significant Impact (PSI) 1/11/21

ÅPBC Design Development cost presentation 1/14/21

ÅTarget File ZBA 2/2/21



Value Engineering Process

ÅOwner-accepted SD VE being incorporated into DD plans

($1.8m accepted at start of DD)

ÅDD Value Engineering list iteratively updated throughout DD

(w/input from PBC, FMD, CPM, WTR and Design Team)

ÅQctcp_j ?jrcpl_rcq® _lb BB TC jgqr ugjj `c npgacb `w Bcqgel

Team estimator (AM Fogarty) and WTR during DD estimate 

development

ÅBB Cqrgk_rc &glaj, TC jgqr' ugjj `c pcamlagjcb ugrf QKK?¬q

estimator (AM Fogarty) and WT Rich

ÅTeam will make recommendations on which alternates and VE 

items to accept at 1/14 PBC cost presentation meeting



Recent Activities

ÅFire Department (Site & Plumbing) coordination 10/13

ÅMulcp¬q Npmhcar Pcosgpckclrq &MNP' pctgcu $ snb_rc /.-/2

ÅSite visit with Geo-Environmental Engineer and Driller 10/14 

ÅWater Quality test 10/14

ÅPlanting Design Review meeting with Cricket Vlass 10/15 & 10/19

ÅTraffic Peer Review received °reviewed with BOS 10/19

ÅAmbient Sound Testing & Evaluation 10/15 °10/21

ÅSecurity Working Group meeting 10/21

On-going

ÅReviewing Memorial Garden reconstruction options with 

School Committee / Hunnewell School

ÅKitchen Plan °reviewing with FMD and school staff



Acoustics

Ambient Sound Measurement

Initial findings and report due 

early November



Site & Landscape Design Update



DD Site Updates

Status Update
ÅGeo-Environmental Testing

ÅGeotechnical Testing

ÅTraffic Report

ÅHydrant Flow Test

ÅPermitting °Project of Significant Impact

ÅFire Department Meeting

Outdoor Environments
ÅEntrance Plaza

ÅPossible Memorial Garden Relocation

ÅBrook Interaction

ÅLearning Environments

ÅFree and Structured Play

ÅService Area

Planting Design and Infrastructure
ÅLayout

ÅMaterial Selections

Circulation, Parking, Lighting & Utilities
ÅWater, Sewer, Electric

ÅStormwater Management



Fire Department Meeting Update

10/13/2020

ÅEmergency Access Road °0.¬ kglgksk ugbrf9 k_rcpg_jq ugjj `c pctgcucb rfpmsef ncpkgrrgle

ÅGate locations (2) and functionality (assign numbers to gates)

ÅFDC locations (2) and type

ÅExterior door numbering sequence

ÅHydrant locations set

ÅBeacon and Knox Box located

ÅNT Ckcpeclaw _lb Ckcpeclaw Eclcp_rmp igjj qugrafcq® bgqasqqcb

ÅReviewed annunciator location (main lobby)

ÅReviewed PDA voice alarm controls location (main electrical room)

ÅFully sprinklered - no exceptions (other than Elevator shaft and EMR)

ÅGuardrail for fall protection to low roof area

Next meeting: Review fire alarms and security systems



Site Plan
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Outdoor Environments

Entrance Plaza



Outdoor Environments

Entrance Plaza Materials



Outdoor Environments

Memorial Garden



Outdoor Environments

Memorial Garden



Memorial Garden Update

Four Options for Consideration:

üReplicate Japanese Style Garden

ÅPlace stone w/ plaque

ÅPlace 2 benches

Å?jj lcu nj_lrq rm k_raf® cvgqrgle bcqgel

üNew Site -Specific Memorial Garden 
ÅEntrance Plaza

ÅStaff Plaza

ÅOutdoor Classrooms

üBlank Canvas
ÅOpen area for garden club or school to create a 

new design

üCurrent Design
ÅSimple contemplative space



Outdoor Environments

Brook Interaction



Outdoor Environments

Brook Interaction


